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A Word from our Chairman

Dear Leumi Employees,

I would like to applaud the initiative and drive that has led to preparing the “Leumi Way” our Bank’s ethical
code. This is without doubt a major step in our becoming a complete entity combining our outstanding business
heritage with a social mission and message.

The code is our compass for everyday values all of us have to choose anew every day. From opportunities that I
have had in getting to know you, I am convinced and certain of our ability to continue moving forward in the
same fashion that characterizes us, as we combine both business and humane approaches.

The members of the Board of Directors and I are proud to join this important, significant and forward leaning
process. We wish all of us success in following the “Leumi Way”

A

Eitan Raff

Chairman of the Board of Directors
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A Word from our Chief Executive Officer

The Way We Behave Defines Who We Are!

Leumi was founded as part of the vision for the revival of the Jewish people in its own land, and linked
its fate with that of the State of Israel. For more than 100 years, Leumi has been walking the golden path
between its obligations to Zionist values and its obligation to professional financial management.

As alarge and leading business organization that influences the shaping of the social and economic fabric
of the State, Leumi considers itself a pathfinder also in the field of ethics. We at Leumi understand that our
activities and behavior in providing financial services to a broad spectrum of business and private clients
has great influence on the management of the society in which we operate and its welfare. Our pivot posi-
tion requires us to show a high degree of ethical responsibility in our relationships with customers, with
our colleagues at the Bank and within the Leumi Group, as well as with society and the community.

Ever since its founding, Leumi has operated as an ethical and ideological organization. Nevertheless, with
its accelerated business development in a wide range of fields in Israel and abroad, we felt it necessary to
re-evaluate and refresh, through a joint process involving all Leumi employees, those values that derive
from Leumi’s spirit and vision, as well as the rules of behavior deriving from these values.

I see great importance in this process, and believe that this is a significant step towards organizational and
social consolidation, combining ideological and financial excellence. I appeal to all Group employees, and
above all to the managers, to work towards an increasing awareness of the subject of ethics, to adopt the
“Leumi Way;’ to ensure application of all values and to realize its inherent rules of behavior. I have no doubt
that keeping to these values, as well as observing all laws and regulations, will magnify our feeling of pride
and belonging to Leumi, while at the same time contribute to our vigor and increase our financial success
within today’s competitive environment.

RN N

Galia Maor
Chief Executive Officer

213



The Leumi Spirit

From realizing a vision to a vision of the future

Leumi was founded more than 100 years ago in 1902 to serve as the financial arm of the
Zionist movement and as part of the revival of the Jewish people in our homeland. It was
Dr. Benjamin Zeev Herzl who had the vision of a state for the Jewish people, who understood
that to realize the Zionist vision and to construct a modern and healthy society in the Land
of Israel, a financial institution would be needed that would be both professional and strong.
Herzl even set out the guiding principles for the operation of such an institution: efficiency,
integrity, an absolute separation between financial and political activities, while being geared
to profitability.

The combination of Zionist and Jewish values together with a commitment to professional
banking administration is that which allows Leumi to fulfill its historic purpose. To its credit,
the Leumi group today has more than 100 years of illustrious history of providing financial
services, while constantly influencing the shaping of the social and financial environment in
which it has been operating over so many years.

Today’s Leumi is part of the world and part of the global community, and operates within
a reality founded on international business excellence. With Leumi’s penetration into a full
range of business activities, we have noticed the need to chart a code of ethics. We feel that by
adopting the “Leumi Way;” our code of ethics and values, and its co-opting by Leumi employ-
ees and officers, we will have contributed towards fulfilling the vision of Leumi as a leading
business-financial organization, while at the same time contributing to the strength of our
society and country.
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The “Leumi Way”

Leumi’s ethical code

“Leumi Way” is Leumi’s ethical code. It contains principles that channel our path to realizing
Leumi’s spirit, values and ethics, and sets out the framework for behavior.

The “Leumi Way” code was written and designed by Leumi employees from various bank de-
partments and from all ranks, by means of a broad dialogue that included workshops, meet-
ings and open forums, together with discussions and surveys on the chief executive officer’s
internet site.

In this “Leumi Way” code, we, Leumi employees, provide answers to such questions as:

= What are the correct and appropriate values to guide us in our activities?

= How do we perceive our personal and professional obligations within the organization?
®  How may we apply the values we have chosen in our everyday activities?

The values included in this code are fundamentally humanistic and suit anyone, anywhere,
and any time. In our Leumi code, we show how these values are expressed and realized in
our working together, each one of us within the scope of his responsibility, for the benefit
of customers, the Bank and its employees, for the community, with the shareholders, with
State Authorities, with suppliers and competitors. For us, Leumi’s values are an internal and
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personal compass which guides us. We aspire to create a working environment that has value
and quality, and in which these values are realized every hour of every day.

We are aware of and know the laws, rules and procedures, and we act in accordance with
them unconditionally. This ethical code, the “Leumi Way,” unites with them as a value infra-
structure intended to give Leumi employees an answer and direction in those circumstances
where the law and/or the work procedures do not do so, are insufficiently clear, or may be
interpreted in more than one way.

The “Leumi Way” requires all Leumi employees, the Bank and the Group, at every function or
position, including the Bank’s senior officers and members of the Board of Directors, to reflect
through their behavior, its code of values and conduct.

Leumi is investing generous resources to disseminate and embed the “Leumi Way” code, its
guiding principles, values and code of behavior so that it will become everyday practice.

The “Leumi Way” code is designed to direct Leumi employees at the time of making decisions,
and to assist them in choosing the appropriate course. Nothing in this code confers any legal
rights to Leumi customers or to any other entity.
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Leumi’s Standard of Values

The “Leumi Way” guides us in reaching the ethical values,
which we believe in and to which we aspire. Its strength is in
that it provides two complementary standards:

The “People Standard”

On this track, we at Leumi act as individuals and as a group
for the benefit of people, placing an emphasis on the human
and moral values in which we believe:

Integrity, respect, humanity, fairness, tolerance.
These values are those that give us our organizational
strength, and from them we gain the trust of our clients and
the public.

The Business Standard

On this track, we at Leumi, aspire to reach our objectives and

common goals. We emphasize the following principles and | t by 4
business values which we represent:
Responsibility, obligation, partnership, M
professionalism, excellence.

These values are those that strengthen us as a group, and be-

cause of them, we will realize Leumi’s vision.
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Integrity, Respect, Humanity, Fairness, Tolerance

In this context, we at Leumi, act both separately and as a group, for people, and place an
emphasis on the human and moral values to which we adhere.

®m We at Leumi behave with integrity, honesty and openness and we are
meticulously honest in our personal, organizational and business activities.

®  We at Leumi respect other people, their sensitivities, values, traditions and
beliefs, and we do not offend them. We behave with personal and business
etiquette, with politeness, sensitivity and respect, creating and promoting a
pleasant working atmosphere.

= Weat Leumi make it a point to give service that is both warm and friendly with
everyone with whom we are in contact, either inter-personal or business.

®  We at Leumi act with maximum fairness that is free of any bias in all fields of
our endeavors: for the benefit of our customers, in our in-house relationships
with our colleagues, those who are responsible to us and those to whom we
are responsible, and in our contacts with those around us: shareholders, State
Authorities, suppliers and competitors.

= We at Leumi relate to our fellow man with tolerance. We do not humiliate a
customer, employee or supplier because of sex, age, religion, belief, political
opinion, sexual orientation, personal status, finances, social standing, or any
other discrimination. We listen to the needs of special groups and provide
them with a unique response.
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Responsibility, Obligation, Partnership, Professionalism, Excellence

In this context, we at Leumi aspire to achieve our objectives and common goals, and place an

emphasis on the principles and business values to which we adhere:

=  We at Leumi are committed to our customers’ benefit, and with this, we
aspire to achieve the objectives and targets we set for ourselves. We act
to realize our vision and our contributions to society.

= We at Leumi, show involvement and take responsibility for the execu-
tion of tasks whether personally, by our unit or by the organization, for
the success of our customers and for achieving the objectives common
to us all.

®  We at Leumi act in cooperation with employees and within the various
units in the Bank and within the Group. Our feeling of partnership with
our customers is expressed through an understanding of and identifica-
tion with their needs, and constant concern for their welfare.

®  We at Leumi conduct our work in the most professional way. We provide
a service that is high in quality, efficient and reliable, while identifying
needs on a real time basis, and providing a practical and comprehensive
solution for these needs.

= Weat Leumi aim to excel in all spheres of our activities. We aim to achieve
excellence by adopting norms of study, keeping up-to-date, innovation,
technological progress and initiative in our various professional fields.

12113



We, the Leumi employees, by our actions and behav-
ior reflect the “Leumi Way” values through its two
tracks - the human track and the business track - when
in contact with the following:

®  Leumi for the benefit of customers
= Leumi for the benefit of its employees o
® Leumi with its environment

= Leumi for the benefit of the community

o,
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Leumi for the benefit of customers

Customer trust is a vital prerequisite for our existence and is a source of our growth.

This belief, and its inherent trust extends to emphasizing the welfare of our customers and
providing a quality solution that suits their overall needs, a constant investment in them and
building a stable relationship with them that is enduring and long-term.

To apply the “Leumi Way” in both its contexts for our customers, we ask:

= What is the significance of “for the benefit of customers” at Leumi?

= How do we apply the human and moral values which guide us in our activities on behalf of customers?

= How do we direct our business activities for the benefit of our customers?
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| We behave with integrity and fairness towards our cus-
tomers. We stress reliable services and products.

| We respect our customers, first as people. We listen to

their needs and provide them with a service, which is
bias-free, based on tolerance and patience.

| We behave with a maximum degree of humility, and we

stand by our customers even in times of crisis.

| We behave with appropriate transparency and we are

committed to tell the truth in all our advertising. We
notify customers on everything concerning their assets,
investments and liabilities, as well as everything regard-
ing Leumi’s obligations to them. As required, we supply
customers with full and clear information, we offer them
various alternatives, and we spell out the advantages and
disadvantages of the services and products we are offer.
We do our best so that our customers will make decisions
based on good judgment and understanding. Moreover,
we avoid taking any unsuitable steps to motivate our cus-
tomers to choosea particular course of action or to make a
particular decision.

| We are painstakingly honest and do not request, nor re-

ceive, any favors in return from our customers.

| The good of our customers is always our paramount

consideration and this dictates our professional think-
ing. We make every effort to promote our customers’
objectives and to satisfy them, to stand beside them at
decisive moments. Out of a feeling of partnership and
responsibility for our customers’ successes, we consider
identifying each customer’s personal and financial-busi-
ness needs and providing a suitably high quality re-
sponse as our most important professional challenge.

| We protect our customers tangible and intangible as-

sets and safeguard their privacy and the confidentiality
of information that we are party to. We do not provide
information to any third party (save for requests by rel-
evant authorities such as the judicial authorities or in ac-
cordance with a court order).

| 'We strive for excellence in banking and finance fields so
that we can assign the best employees and tools to our
customers, according to need. We are attentive both to
market trends and to the needs of our customers. We are
always considering new products and services, which
are innovative and of high quality.
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Leumi for the benefit of
its employees

Leumi is morally obligated to each one of its employees. This obligation is expressed both at
the personal and professional levels. At the same time, we, Leumi employees, feel a moral
obligation towards the Bank and the Group, both as people and as employees.

To apply the “Leumi Way” in both contexts for the benefit
of Leumi’s employees, we ask:

= What characterises us as Leumi employees?
®  How do we apply the humanistic and moral values that guide us at Leumi?

=  How do we act to attain our business objectives and realize the Leumi vision?
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Leumi is a gratifying place for its employees and their
families. We take into account the individual’s needs, we
are attentive to employees requests and their personal
problems, and we make every effort to understand, sup-
port and assist them, as much as possible, especially at
times of distress or grief.

We relate to all employees with respect and esteem. We
reject and disallow any expression of harassment, threat
or discrimination, at every level, based on any back-
ground or for any reason (race, creed, origin, religion,
sex, personal status, age, sexual orientation and disabil-
ity). We do not exploit our position vis-a-vis those ju-
nior to others or us for purposes of deriving any form
of benefit.

We respect the privacy of Leumi employees and avoid
any exposure of information we have about them
at Leumi.

We act fairly towards Leumi employees and respect their
rights and Leumi’s obligations towards them.

We invest generous resources in nurturing, develop-
ing and promoting our employees both personally and
professionally. We encourage a climate that does not en-
courage jealousy but that is supportive, in which every
employee can express his talents to the full.

We encourage open and constructive dialogue, and a
discussion of problems and dilemmas. We are atten-
tive to what others have to say and express our opinions
based upon professional responsibility without bias and
without bringing in external considerations.
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We are strict in providing equal opportunities. We recruit,
hire and promote employees according to their abilities
and professional skills. At all stages of appointment,
promotion and remuneration of employees, we show
the required openness and act in accordance with policy
and criteria that is both clear and known in advance.

We stick to the rules and procedures of healthy working
conditions, hygiene and safety, and thus we contribute
to improving the quality of our work environment.

In all internal reports and documents connected
with Leumi’s activities, we conduct ourselves in full
honesty and transparency, and stress reliable and
accurate reporting.

We maintain our integrity. We avoid conflicts of interest
between our obligations to Leumi and our other
obligations (either personal or business) to customers
or suppliers, irrespective of whether we happen to be in
contact with them as family, friends, business or private
contacts, or for any other reason.

We are obligated to safeguard tangible assets - data
and communications systems, property, equipment
and installations, and all intangible assets - internal
information such as business plans, marketing and
service plans, lists of customers, suppliers and salaries,
records and any other business information belonging to
Leumi. We are strict in keeping information confidential
and we are permitted to make use of it, or expose it only
if we have received permission to do so. In any event, we
do not make any use of tangible and intangible assets
that are unnecessary and/or for personal use.
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At all times, we consider ourselves as representatives
of Leumi and we act with appropriate dignity both as
individuals and as representatives of Leumi. We main-
tain Leumi’s good reputation and consult the relevant
parties regarding any activity liable to have an effect on
Leumi’s image.

We avoid exploiting our positions and/or our status at
Leumi to achieve any personal goals or profits and we
avoid any action which could be considered as competi-
tion with Leumi’s businesses.

We set a personal example and behave in a manner dem-
onstrating involvement, obligation and personal initia-
tive, in order to achieve the objectives and targets that
were set.

We nurture a work environment of constant learning
and staying up to date. We act to broaden our education
and deepen our professional knowledge.

We train the next generation, use instructors and train-
ers for our employees, and bear responsibility for their
professional training and personal development.

We act within the scope of the authority granted us, we
carry out our work loyally and use our authority and
responsibility with discretion and wisdom. We delegate
responsibilities logically and in an appropriate man-
ner, while regularly providing guidance and support
to assistants.

Each of us takes responsibility for the results of his ac-
tions, to learn its lessons and take insight from our suc-
cesses and failures. We back up every employee who
performs well and who makes decisions with prudence
and in good faith.

We avoid any acts or conduct which could expose Leumi
to any risks and we report all mishaps and risks as they
are discovered.

We strive for uncompromising professionalism and
excellence in all our endeavors, we are thorough and
always improve the quality of our work and execute
each task given to us both professionally and to the
highest standard.

We make use of advanced technologies as a springboard
for improvements and to attain targets, and we encour-
age their use. We feel that innovative technologies pro-
mote initiatives at Leumi and assist in the correct and
maximum use of our human resources.

We cooperate with all Leumi units. Fair internal com-
petition serves us as a lever to promote Leumi’s objec-
tives. We share accumulated expertise, information and
personal experiences with our managers, colleagues and
employees for the benefit of the individual and everyone
at Leumi.
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Leumi with its environment

Leumi is in constant touch with its physical and organizational environments, with the
shareholders, State Authorities, suppliers and competitors. Leumi works with them according
to “Leumi Way"” values.

In order to implement the “Leumi Way” in both its tracks with those
around us, we ask:

= How do we relate to the various parties around us with whom we are in business contact?
= How do we apply the humanistic and economic values that guide us in our contacts with those around us?

= How do we apply our business values with the various parties in our physical and organizational environment?
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We respect suppliers and service providers and conduct
ourselves with fairness and politeness.

Our business contacts with suppliers, service provid-
ers and State Authorities are founded on dependability
and trust.

We maintain our integrity and do not accept gifts or oth-
er benefits of any kind either directly or indirectly, from
any outside party.

We clearly discern between our positions as repre-
sentatives of Leumi and our involvement with family,
friends or other personal contacts, shareholders, State
Authorities, suppliers and competitors.

In negotiations and when considering competing bids
from suppliers and service providers, we at Leumi are
honest and fair. We consider each bid, and do not un-
fairly exploit our authority and power at the time of se-
lecting a supplier and/or his bid.

Data supplied to us by a supplier or any other entity with
whom we are working is kept confidential. We do not
make any use of data not required by work procedures,
or unnecessarily.
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We are committed to fair and positive competition with
competitors, maintain mutual respect and avoid any
negative outbursts.

We abide by the law and the guidance of the State
Authorities to which we are subject.

We are strict in the reliability and transparency of our
actions. We record data fully and clearly, and report it as
required by law.

We provide each Leumi shareholder with all informa-
tion required by law, while maintaining transparency
and reliability of our reports, with equality, irrespective
of the number of shares held.




Leumi for the benefit of
the community

We believe that Leumi has a social and moral obligation to promote the objectives of the
society in which it works, and to contribute to its development and achievement. Leumi
has set a goal to promote the social infrastructure of the State and to assist in building

tomorrow’s generation with the employees’ cooperation.

To apply the “Leumi Way” in both its tracks for the sake of the
community, we ask:

= How do we define our relationship with the community in which we operate?
= How do we apply the humanistic and moral values that guide us for the benefit of the community and society?

= How can Leumi as a business organization contribute to the progress of society?
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We strive to be an example to the envir
we operate by applying the “Leumi Way;” and to ad
the values we hold, both in business and in Israel society
as a whole.

We consider and value, out of a feeling of responsi-
bility, the social and economic consequences of our
business decisions.

We avoid doing business with organizations and indi-
viduals connected in any way with crime.

We at Leumi have been investing, since the establish-
ment of the State, and more intensively now, generous
financial resources in social and national projects in
a range of fields: developing agriculture, industry and
trade, supporting health enterprises, and promoting
education, culture and sports.

Today, 100 years from the founding of Leumi, we are
increasing our involvement in the community; we are
acting towards reducing the social differences, for equal
opportunity and are focusing on education. We are cer-
tain that these fields constitute the infrastructure for
strengthening the next generation in the State of Israel.

We, Leumi employees, out of a sense of social obligation,
take an active part as volunteers, even after working
hours, in various projects for the benefit of the commu-
nity. We assist those in need and extend a supporting
hand to youth.

We recognize the importance of reserve military service
and its contribution to the State. We respect those em-
ployees who do reserve military duty and we assist them
and their families during their service.
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Applying the “Leumi Way”

Applying the “Leumi Way” in our everyday reality requires Leumi em-
ployees to recognize the “Way,” understand it and to take responsibility
for its realization. We must set a personal example in applying the val- /
ues and rules of conduct written in this code, whether in our contacts of

with customers, with those subordinate to us, our colleagues and man-
agers, or with the community and with those around us.

All of us, Leumi employees, have an obligation to promptly speak up
against any behavior or activity that, to the best of our understanding,
contravenes any law and work procedures, or which are inconsistent
with “Leumi Way” values. We must act to correct any deviation as re-
quired by this code.

All of us, as Leumi employees, are also assessed and measured according
to the ethical aspects of our actions, under the evaluation system. Every
one of us, at any position and rank, is regularly evaluated also concern-
ing the manner in which he applies, in his own way, the “Leumi Way”

Any employee caught in a moral dilemma and who has difficulty solv-
ing it, or any employee interested in commenting on or reporting
unethical conduct, should approach and consult with one of his su-
pervisors. Furthermore, it is the right of every employee to approach
another responsible party, of a more senior rank or contact the Ethics
Hotline (see details below).

Any request or report will be studied by the accredited board while
maintaining complete confidentiality. The board will protect the em-
ployee making the request against any negative consequence as a result
of his application.
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Moral dilemmas

|dentification and solutions

The “Leumi Way” ethical code outlines the values that we at Leumi have committed ourselves
to adopt in our everyday lives. The need to adopt these values is surely clear to us. However,
difficulties and dilemmas crop up when facing real life problems. Only then are we likely
to hit a dilemma or quandary and confront the contradictions that are sometimes created
between keeping this value or another and the facts on the ground. Work methods that are
customary, convenient, routine, or a different moral value, or even a declared Leumi policy or
business concept; all of these could, on more than one occasion, place before us a clash with
a value we have chosen to adhere to. The challenge that stands before us is choosing the ap-
propriate course of action, while understanding and exercising discretion towards all aspects
and consequences of that decision.

In implementing the “Leumi Way,” we ask:

= How do we know if a particular act is ethical or not?
= How may we contend with the contradictions created and how can this be reconciled?

The answers to these questions are not at all simple, but are dependent on the situation, cul-
ture, organizational culture, etc. This code cannot provide a solution for each and every situ-
ation. Most dilemmas do not have any straightforward solution, which is clear and obvious
from the start, (a textbook solution). There are many situations where decisions must be made
using discretion. Therefore, this code does not provide an “off-the-shelf” solution for every
problem, but guides us along a path to help us choose an appropriate solution based on the
“Leumi Way” code, and its values and rules of behavior.
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Below are several questions that may help us in providing a moral solution, when we are re-
quired to use our discretion:

= “Is this act legal, and is it consistent with existing work procedures?”

= “Was the act taken within the spirit of the ethical code?
Do the Leumi values, as expressed in the “Leumi Way,” provide a solution to
my dilemma?

® “Should I inform someone?”
Would I be proud of/be at peace with my decision/feel comfortable to tell people who I
respect and hold in esteem about a particular act that I committed?

= “How should I react if someone would tell me?”
Would I identify with him, regarding both the dilemma and the solution?

= “..And what if it should become public knowledge?”
How would I feel if my act became public knowledge: in the workplace, newspapers, ra-
dio, and television? How will people react if they hear of it? Would they feel that I had
behaved correctly?

= “And if I was in his place?”
Most of these moral dilemmas are associated with our relationships with other people. It
is possible that when we try to look at the problem from the viewpoint of another person
and “get into his shoes” we would better understand the consequences of our actions.
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Leumi’s ethical institutions

Ethics Supervisor

A member of management whose duty is to:

= Encourage and develop an organizational culture that promotes the “Leumi Way”

= Ensure that all Leumi employees, at every rank and position, behave in their everyday work
according to the values of the “Leumi Way””

= Ensure that the “Leumi Way” takes an important place in the order of priorities and when
making decisions.

= Represent Leumi with relevant parties on the subject of the “Leumi Way”

= To appoint a party responsible for Leumi ethics.

Person responsible for Leumi ethics

A senior manager, who will act, for this purpose, as the representative of the Ethics Supervisor,

whose task will be to:

®  Lead the development of the “Leumi Way”

®  Lead the distribution, embedding and management of the “Leumi Way” in cooperation with
the Training Centre.

= Administer the activities of the Ethics Committee.

= Ensure the operation of the Ethics Hotline.

The Ethics Committee

A committee consisting of a representative of the Chief Executive Officer’s office, representatives
from the Human Resources Department (Management, Guidance and Labor Relations), a rep-
resentative from Internal Audit and senior representatives from the various departments. The
committee constitutes an advisory body which supports and assists the Ethics Supervisor and
the Ethics Officer; it assists in the development of the ethics program and its execution, together
with providing a solution to ethical dilemmas within the Leumi departments.
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Ethics Hotline AL
This Hotline is an address for referrals from e’m‘pi?)yees and their reports on ethical matters.

The hotline must ensure tl1at the referral wtll l:ifg\mnmdered by a competent authority that will
maintain total confidentiality and protect thé employee from any negative repercussions because
of his referral.

The Ethics Hotline-‘"' ]

ay be conta'@_ti;d-_at" 03-5147726 or by fax at 03-5147781.
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